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Observing Life Through a Camera

Andrzej Wajda (English version)

Who raised me and what influenced me?

My parents — the traditional value of obligations and honor as a soldier.
School — a classical high school influenced by Roman and Greek culture.
Catholic Church — the doctrine of God.

When war came in 1939, I had a very patriotic and ethical world view.

What did | see during the war?

I realized that starting a war without declaration was justified because it was
an effective way to baffle the enemy. It meant, therefore, that telling a lie was a
winning strategy. The winner protected no one and the loser had to die (for
example the extinction of the Jews and the lack of reaction from the people of the
world). It was possible to plan extinction of a certain race. It was not simple to
eliminate the political opposition.

The only artistic things from the winner’s viewpoint were marching armies
and paintings for propaganda purposes.

I realized that Roman Law and Mediterranean culture had perished.

Could 1 possibly throw away such experiences when I became a movie
director ? No, I could not. Therefore, these experiences produced fruit in the form
of a movie. That was my second movie, “Sewer” in 1956. What | wanted to be
shown in this movie was neither a battle with winning in mind nor patience, but
death with honor.

The end of the war was shocking for the Polish people. Neither our expecta-
tions nor hopes were at all realized. Poland became a member of the Socialist
Block in the Yalta Conference without even consulting the Polish people.
Although Poland was peaceful, there were continuous struggles for political
power. From this theme I produced a movie called “Ashes and Diamonds,” which
showed what happened in the world beyond Stalin’s iron curtain. This movie had
a big impact and it therefore took 10 years to be shown in the US.S.R.

This movie did not have a lot in it explicitly, but implied a lot.

In this movie the main character was a nice young man who enjoyed a happy
life. He killed a communist in order to fulfill an obligation, but he did not give the
impression to the viewers that he was a rogue.

Although his ethics were hidden deeply in the movie, the viewers recognized
them. Due to the movie’s uniquely Polish theme, a lot of people in the world wished
to see it.

Now, there was a necessity to think about a new problem. Polish people have
had a sense of inferiority that people in the world have not understood Polish art
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since around the 19th century. Poland’s complicated and crooked histary (such as
the loss of independence, the division of the country, and revolts against Russia,
Prussia and Austria) gave Polish artists a theme which was impossible to express
in their art.

It is quite natural that the Polish people, especially those who had experienced
the war or who witnessed the early days after the end of the war had different
eyes than the people in Tokyo, Paris or Los Angeles when they saw “Ashes and
Diamonds.” But on the other hand, did the Polish people understand everything
about the movies directed by Kurosawa, Ozu, or Bergman?

Why did so many people see this film? Because this film was composed of
endless dramatic factors adding to the political theme. It also had the classical
cternity of drama. In other words, “Ashes and Diamonds” had universality.

Because of this experience, [ had to dismiss the idea that the Polish arts were
closed to the world by the nature of their character. But my next three movies
were failures. I recognized the reason for their failure was nothing else than my
own lack of ability.

After “Ashes and Diamonds,” I thought I was a talented movie director but
after the failure of my following three movies I changed my mind. “Ashes and
Diamonds” was made through inspiration and favorable circumstances and [
therefore viewed it as more of an accident than a conscious creative effort.

The confidence I had felt in the early stages of my career and the failure of
my later films brought me to the conclusion that I needed to go to a foreign
country. 1 thought that only in a foreign country could I realize my ambitions. But
unfortunately, I could not find the script which I had dreamed of. Besides, the
country I chose was not an appropriate one. [ should have gone to the United
States. There I could have met first class cinema people and had relationships
with them. I feel T could have found my place there. However, my true aim was
not to be a movie director in America, but instead to realize my position in Poland.

But that experience did not improve my situation.

I wasted almost two years of time making a movie that [ felt 1 should have
produced instead. Furthermore, I did not learn anything from the experience,
because [ had to be a teacher to my Yugoslavian friends. I also lost my rhythm
after leaving my country and for a while, even aflter I returned to Poland the
situation got worse. Before 1 left Poland, I produced a film every year. But at this
point, since the passage of time, I could not make a decision in choosing a theme
for a movie.
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It is very interesting to know that my perplexity was caused, in a deep sense,
by a short time of latitude and freedom starting in 1956 and later on as well. That
period was a time of regression politically and socially. The movie world could not
avoid being influenced by this either. In the evening, many political and artistic
budding flowers of the Polish film world were lost. However, that period of time
might not be considered as an entire waste of time for me because the ideas for
scripts and plans of films which I used later were born during that time. Among
them, are the two most important films : “Man of Marble” and “Land of Promise”

Due to the long unsuccessful years from 1958 to 1968, I finally convinced
myself to make a fresh start and adopt new principles of film making. These were:

(1) Not to adapt scripts from literature or stories.

(2) The dialogue must be the product of a script writer, who is just as important
as the actors and actresses.

(3) That it must be based on my own life.

(4) I should have a new point of view in my work, in producing, filming, and
montages. No display is needed in the studio.

With these principles in mind, the movie called “Everything for Sale” was
made, which showed the history of an unfinished film. The people who influenced
the theme were the director (myself] and an actor (Spigunuff Tibluski). It was a
story about a man who was killed in a train accident one day.

This movie saved me from adverse circumstances and gave me a hopeful
feeling independent of whether it was successful or not. First of all, I felt happy
again about making a film. Without a happy feeling I could only make boring
films.

There are many directors who think the main problem of making films,
although they know enough techniques to do so, is to find a certain theme. They
have been waiting for a long time. | was careful not to make the same mistake.
Warking should bring about a happy feeling and not be a burden. When [ make a
film every year and do my work systematically, I never feel that my work is a
burden.

The most important and aggressive period in my whole life started in just this
way. I had already started theatrical work from 1958. In theatrical work, 1 fell
into the same slump which I had experienced in film making after several
successful plays based on my own intense experiences. For that reason, I did not
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do any theatrical work for several vears after that. However, after experiencing
a new hopeful period, 1 returned to the theater to produce “The Demons” by
Dostoevski. That was the beginning of my own theater.

Previously, however, in the middle of this period, I produced a simple film
called “White Birch.” My feeling towards nature, as well as the world, was dull
because of my artistic and personal setbacks and failures, and the environment of
the hopeless period of politics in the 1960s and 1970s. Many years and seasons had
passed without change and everything in the world was gray.

Making a film which takes place in nature at the beginning of Spring, which
seemed a most intangible thing at the time, brought me great pleasure and also
convinced me that the most natural way of life for a movie director was looking
through a camera.

[ assured myself of this again when I produced the TV film called “Piwatt and
other people” in the Federal Republic of Germany. This was a more conscious
attempt in making a film, since this was the second foreign country 1 had worked
in and I had learned from my experiences in Yugoslavia.

(1) First I chose a theme which could never be selected in Poland due to censorship
(this was “The Life of Jesus Christ"”).

(2) The movie was based on the story written by Bulhakowa, but [ only used a
small part of the original.

(3) I used only Polish actors and actresses whom 1 had worked with several times
before. Thus, they spoke Polish in the movie.

(4) For all the scenes in which Jesus is betrayed, at the council and nailing Jesus
to the cross, [ inserted pictures, both old and new, of ruined buildings which had
been created by Hitler during the Third Reich.

With this method I was finally able to overcome my weak points which
caused the failure of the two films I had made before in foreign countries. More
than that, I believed making a new film was a totally new experience which would
not be repeated, but still there were a lot of things to learn from experience.

Now lets move to my two most important movies, which are:

“Land of Promise”and
“Man of Marble.”

As 1 mentioned before, these two movies might have been made earlier, but

there were labar revolts in Gdafisk and the Szczin seashore area as well as a
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tragic incident which happened in Gdansk. Following that, Gomulka was out of
office. As a result, social and political themes were opened to the film industry in
Poland.

Actually, it was not opened instantly. During that period I was looking for a
new theme and returned to filming “Land of Promise.” Poland was actively hoping
to recover economic stability and attempts were made to stimulate people’s
interest in getting economic aid from the West. Therefore, it was a good environ-
ment for a movie which showed a private person’s economic initiative who had the
responsibility to act on his own.

Lodz was the town shown in “Land of Promise.” Although I had come to
know the town while studying film making, 1 never liked it. However, as [
watched the mansions, poor cottages and factories through the camera, [ came to
feel closer toward this unusal place and felt happy to have an opportunity to film
the land which would disappear some day.

Fortunately, this movie was successful at the Moscow Film Festival and I got
an award standing with my movie teacher, the great master Akira Kurosawa, who
also got an award for his film. This event made it possible for me to start writing
the scenario for “Man of Marble” which I had had in my mind for 11 years.

This movie was the one to discover the hidden and untouched period called
Joseph Stalin's “mistakes and permission” era. The situation of the 1950s con-
fronted the young people the most. | remember all of us in the Film College were
forced to attend youth organizations at that time. How much did these obligations
destroy people’s character and ruin their souls?

The kind of things shown in this film were:

(1) That I have had a lot of experience as a movie director and that this movie was
the story of my experiences.

(2) The scenario written especially for this movie did not have any useless extra
material which one usually has with literature.

(3) I was active both in the fields of movie and theater. Thus, [ knew many actors
and actresses in Poland very well.

With all this I was able to make a film about the most important things the
government had hidden most deeply. In the country they portrayed the workers as
nothing else but laborers or propaganda objects for labor union activists.

My theme was to deny such stereotypes and show that each of the workers
in Poland were individuals.

People who would see this film would understand what [ was saying. But
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those who did not see the movie would believe what I was saying also.

This did not happen because of influence on the actors. The vigorous rhythm
in this movie was made by the actors and actresses themselves and nothing else.

Our country was oppressed by the politics of Gomulka. But step by step we
were awakened. And then we, having our hopes, turned against the promise made
by Gierek.

[ wanted to show the process in an urgent manner as well as in a clear tempo
and rhythm. Moreover, I had to appeal to the viewers. I wanted to think about
every scene that was shown. The 1950s moved between the interest for “records”
and our daily gray life. But I had my own different rhythm.

However, the most interesting experience which would give a great meaning
to my life later was the last part of the movie. Please remember that I had to
adjust some parts to the present situation since the scenario was written 11 years
ago.

I asked several questions of myself. How would the hero, “Man of Marble”
be? He would retire from his political life and go to a foreign country. But could
he have no interest in the political events in Poland which would happen later?
Because in those days the most important event was the workers’ revolt in the
seashore area, | thought, he could not help but join the laborers’ movement.

In the revolt, there were many tragic scenes and a lot of people witnessed a
dead man lying on a board carried by his four friends. At that time nobody knew
about that picture, which is well known now.

A gravestone for a “Man of Marble” was not shown in the scene in 1970,
which I could not show at the time because the scene was cut by the government
censors. Gierek got political power as a result of revolts in the seashore area. He
controlled it in his own way which was different from Gomulaka who arrested
workers attending the December meeting and jailed them. The problems in the
seashore, however, were still unselved. A gate in the Lenin Shipyard which was
not symbolic at that time but became so in August of 1980, and has remained
there.

The ethics of political life which I wanted to tackle in “Man of Marble” led
me to make the next movie, “Man of Tron.”

“Man of Marble” was not sent to the International Film Festival as a Polish
movie, but was seen by foreign people. The movie caught the minds of viewers
who were looking for a ideological base. They were not the activists of the Polish
Youth Union. They threw away their ideal of youth like a caricature. It was not
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true. This movic appealed to each individual. He was not the intellectual Maciek
Chetrmicki any more. He was a worker, Mateuse Birkut.

In order to make this movie, [ had to take another artistic and political road.
But I was not deeply impressed with the success and response of this movie. 1
knew that technique counted more than anything in making this kind of movie.
People who have made movies for a long time, could make them from their
experiences. But I would not repeat this kind of gamble.

1 did not want to be the kind of movie director that puts a higher priority on
politics than on the spirit of the movie because he has devoted himself to politics.

Still I loved movies and wanted to be a movie director. | wanted to be an
artist touching on many themes, but not to be a slave to making political movies.
I returned to the author of “White Birch”and made a screen version of his next
novel, “Daughters in Villuko.” This was a story about a woman who lived in a
mansion in the countryside, with a surrounding view much like a water color
painting.

The reality around me and the political situation, however, forced me to
return to politics quickly. For at that time I was not alone. A group of future film
directors who would be my successors one day, under the name Group X, had heen
earnestly working with me under my lead over the past year.

I got closer to the young people’s way of thinking and also to the themes
which were currently alive in Polish movies by contacting them daily, reading
their scenarios, talking about the themes, and arranging the materials with them.

The fact that “Man of Marble” went out into the world was not only a fact
of the past, but also the present, since it was adopted as a slogan and there was
great demand for more of the same type.

In this manner I made my next movies, which were “Without Pain” and
“Conductor.” Those were similar in terms of content and form to other movies
made by other people at that time. For example, there were “Protective Color” by
Krzystofa Zanussiego, “Amateur” by Krzysztofa Kieslowskiego, “Country Actor”
by Agnieszk Holland, and “Dance Teacher” by Feliksa Falka. In those movies,
they showed each theme combining the things hidden by social and political
systems packed with lies. Also those movies gave warning of the social tension
caused by ignoring the present situation in our country.

For the last part of “Man of Marble,” I had a son of Birkut appear and put
in the scene where he recalls the truth of his father. Maciek Birkut would think
of his own character soon. Those series of movies, which were called “ethical
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anxiety,” gave flexibility to the movie industry and reinforced each person’s
position. We caught up on the film making and organizational aspect of the
business through the efforts of young talented people.

The country was about to have a serious incident. Although we made our
movies wishing to change our present social relationships, I think that none of our
artists could have imagined the scale and nature of the change which would soon
come about. None of our artists could imagine that we would support the workers
in Poland, who by actually accepting their own propaganda as the leading power
of the race, would gain power. How could we imagine that the labor movement
would become solidarity and workers would acquire their rights through their
great efforts!

My intuition to end “Man of Marble” with the accent on Gdafisk was,
therefore, quite relevant to the political reality.

Because of the fact that I was not able to use any kind of documentary film
footage for “Man of Marble” and because of my opinion, this time I, as the
president of the Polish Film Society, demanded that the government send a
camera crew to Gdansk in order to record everything going on there. (In this way,
the documentary film, “Workers in 1980” was made.) I visited the shipyard in the
middle of those strikes and heard a voice asking me to make a sequel movie to
“Man of Marble.” One of the young workers said, “Please make a movie named
‘Man of Iron’.”

In the middle of the madness — discussions, meetings and gatherings to
reform every field of economic and social life of our country, I turned to make the
requested film with great hope. I could fully understand that the worse the
situation would be, the faster the opportunity would slip away, or that I could not
even make “Man of Iron.” Thus, I started to make the movie in the beginning of
1981. The scenario was not well done compared to the previous ones and [ had a
lot of work as the president of the Polish Film Society. Independent of those
reasons, however, I was aware that the movie should be finished before a tragedy
could happen.

I concluded my urgent work with the “Golden Palm™ award at the 1981
Cannes Film Festival. During the film making, I got assistance from hundreds of
people. The workers in the shipyard said, “Please make a movie named “Man of
Iron!" or “Please make our movie!” They substantiated the requests from the
society.

I knew that several of the other movies submitted were better. Since 1 had a
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lot of experience amassed over such a long period, I was able to make up my mind
to insert the social processes which were happening at that time, and not finished
yet, into plays and movies.

The movie was warmly received at the time due to the peoples’ interest in the
Solidarity movement in Poland. [ have not finished my duty yet. The movie has
not been shown yet in the U.S.S.R. and other socialist countries.

At this point, I will not analyze my future movies. This chapter remains
undecided, but the proclamation of Martial Law on December 13 brought un-
expected results, which was a shocking incident for me as well as most people in
Poland. We all realized at that time that the slow step by step activities to
improve our country’s systems and change them to fit the character of the Polish
people were impossible to carry out.

Were all the social and educational activities such as making movies and
writing stories in which we hoped for more freedom and truth worth it? Yes, they
were. They cannot be erased. No one can erase the pages in books, the pictures
on the screens, or the scenes on the stages, because they had already entered into
the Polish people’s mind, and they would stay deeply in their souls without notice.

Thus, putting separately all the mistakes | made selecting themes, making
movies, or producing plays, I do not think my life has been fruitless despite the
difficulties and restrictions [ experienced due to politics.
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Obserwacja Zycia Poprzez Obiektyw Aparatu

Andrzej Wal_]da (Polish version)

Kto mnie wychowal? Rodzice — wojskowe tradycje honoru i obowidzky
Szkola — Gimuazjum klasyowe kult, Grecji i Rzymu.
Koéciol katolicki — Prawa boskie
I z tym patriotycznym i moralnym pogladem na $wiat wszedlem w wojne 1939 roku.
Co zobaczylem? Ze, nic musi si¢ wypowiadaé wojny, bo zaskoczenic przeciw-
nika jest skuteczniejsze a wiec klamstwo wygrywa. Zwycie-
zonych nikt nie broni, a stabi muszg zginac./ Zydzi ich wyni-
szczenie i catkowity brak miedzynarodowej reakcji/ Ze mozna
zaplanowaé wyniszczenie calych narodéw, a nie tylko likwi-
dacje prze-ciwnikdw politycznych. Ze jedyna sztuka zwycigzcy
moga by¢ marsze wojskowe i propagandowe malarstwo.
Zrozumialem, ze prawo rzymskie i kultura srédziemnomorska przestaly istniec.
Czy moglem pominac te doSwiadczenia kiedy zaczalem byc
rezyserem filmowym?
Nie! dlatego owocem tych doswiadczen bylméj drugi film
KANAL 1956 r. a w nim pokazana nie walka o zwycigstwo
czy chocby przetrwanie, ale o $mier¢ z honorem.
Koniec wojny dla Polakdéw byl szokiem. Nic z naszych przewidywan i nadzieix nie
sprawdzito sig. Polska bez pytania Polakow, zostala przylaczona decyzja Jalty do
panstw bloku socjalistycznego.
Chot zapanowal pokdj, ale walka o wladzg trwala. Z tego tematu narodzil si¢ film
“Popidl | diament” Pierwszy film, ktory pokazal co dzieje si¢ poza granicami §wiata
podzielonego zelazna kurtyna przez Stalina.
Coz bylo w tym filmie tak szokujacego, ze musial czekac dziesiec lat, aby wejsc na
ekrany kin ZSRR..
Bardzo niewiele i bardzo duzo.
Film ten pokazal mlodego sympatycznego pelnego radosci zycia, ktdry w poczuciu o
bowigzku zabija Komuniste i weale przez to nie staje sie dla widza bandyta.
Jego racje, cho¢ glgboko w filmie ukryte, zostaly odczytane przez widzéw. Wigcej
film ten o tak bardzo polskim temacie zyskal sobie widowni¢ na calym $wiecie.
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Tu zaczyna sie zupelnie nowy temat rozmyslan. Polska sztuka jeszeze od XIX
wieku zyje kompleksem, 6e jest nieczytelna, dla Swiata. Ze zawile Meandry polskie/
historii/ utrata niepodleglo$ci, rozbiory, powstania przeciw Rosji, Prusom i Austrii/
czynia zadanie artysty polskiego niemozliwe do wykonania.

To jasne, ze polski widz, zwlaszcza ten, ktory przezyl wojne i byl $wiadkiem
pierwszych lat powojennych widzi “Popiol 1 diament” juaaej niz, widzowie! Tokio,
Paryza, czy Los Angeles, ale czyz widownia polska rozumic wszystko z filmow
Kurosawa, Ozu, czy nawet Bergmana.

Co spowodowalo, ze film ten mogt byt ogladany tak szeroko? Za politycznym tema-
tem, stangla kostrukcja dramaturgiczna nieSmiertelna i wieczna antycznego dramatu.
To jej wiaénie zawdzigeza “Popidl i diament™ swoja uniwersalnose¢.

Po tym do$wiadczeniu musialem odrzucié stanowczo smekouzuie ze polska sztuka
jest ze swej natury hermetyczna i zaszyfrowana dla swiata, chociaz moje nastgpne
trzy filmy nie odniosly juz sukcesu. Wiedzialem juz, nie jest to niczyja inna wina,
tylko mojen nieumiejetnosci.

Po “popiole i diamencie”™ myslatem, ze tortem juz niry serecy kziry posiadl umi-
ejetnos¢ robienia filmow, okazalo si¢ to jeduak ztuda. Film ten w duzym stopniu
powstal z natchnienia i szczgSliwego zbiegu okolicznoéei a tylko w czgéci z mojej
Swiadomej pracy.

Ta przedwczesna pewnoét siebie i niepowodzenia nortepuycr filméw wypchnély

mnie zagranice. Pomy$alem, ze tam wiaénie bede mogl zrealizowat swoje ambicje.
Niestety nie wiozlem ze soba wymarzonego scenariusza, wybralem tez najmniej
wiadciwy kraj. Powinienem byl jechac do Ameryki, wigzac si¢ z najlepszymi filmow-
cami i szukaC tam swego miejsca. Ale moim celem nie bylo zostac amerykanskim
rezyscrem, ja checialem tylko utwierdzic swoja pozycje w Polsce, tym, ze mogg
pracowac rowniez poza krajem.
To do$wiadozenie nie polepszylo mojej sytuacji. Stracifem niemal dwa lata na
zrobienie filmu, ktéry okazat si¢ niekonieczny. Nic si¢ przy tym nie nauczylem, bo to
ja miatem byt nauczycielem dla moich jugosiowianskich kolegéw. Gorzej wyjechawszy
z kraju, zgubilem gdzie§ po powrocie rytm. Do tychezas udawalo mi sig realizowac
kazdego roku film, a teraz czas mijal a ja niemoglem zdecydowac jaki temat obrac.

Ciekawe, ze te wahania mialy tez swoje glgbsze przyczyny po okresie krdtkim
odwilzy i wolnoéci w 1956 r. raczal sie polityczny i spoleczny regres. Kino rdéwniez
musialo mu podlegac. Kino polskie stracifo swoj rozped, swoj polityczny 1 artys-
tyczny rozped.

Ten czas zreszta moze nie byl dla mnie tak calkiem zmarnowany poniewaz
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powstaly wtedy scenariusze i projekty, ktére sfilmowalem wiele lat p6zniej a wsrod
nich dwa bardzo wazne “czlowiek z marmuru” i Ziemia obiecana”.
Dlugi ten lo-letni okres niepowodzen/ 1958-1968/ doprowadzil mnie do glgbokiego

przekonania, Ze trzeba zaczac odnowa. a wigc:

1/ rozstaé sig z literaturg, adaptacja powiesci

2/ dialogi powinny by¢ w tym samym stopniu dzielem scenarzysty co i akto-

TOwW.
3/ Musi to byt zdarzenie wzigte z mojego zycia
4/ Trzeba na nowo spojrzet na sam warsztat: inscenizacja zdjgcia, montaz.
Zadnych dekoracji w studio.
Tak powstal film “wszystko na sprzedaz™”, “ktory opowiadal historig
niedokonczonego filmu. Tematem jest rezyser/ja sam/i mdj aktor/Zbigniew
Cybulski/, ktory pewnego dnia ginie pod kolami pociagu.
Ten film niezaleznie od sukcesu wydzwignal mnie z przepasci. Przedewsystkim wrocil
mi rados¢ robienia filmu—bez ktérej wszystko na ekranie jest nie odparcie nudne.
Wielu rezyserow uwaza, zc poznali warsztat filmowy tak dobrze, ze tylko znalezienic
odpowiedniego tematu jest problemem. Czekaja latami Tego bledu staralem sig
unikna¢. Praca zeby sprawia¢ rado$¢ nie moze by¢ zbyt cigzka, a nic jest cigzarem
kiedy uprawia si¢ zawod systema-tycznie, robiac co roku film.
Teraz zaczat sie w moim zyciu wazny i intenzywny okres
Juz wezesniej od 1958 roku zaczalem pracowaé réwniez dla teatru. Przeszedlem
przez pierwsze dowiadczenia tej dyscypliny i podobnie jak w kinie, po pierwszych
sukcesach, znalazlem si¢ w pulapce. tak, ze na kilka lat zaprezestalem pracy dla
sceny. W tym nowym okresie powrocilem rowniez do teatru 1 wystawilem “Biesy”
Dostojewskiego, ktore staly sig po-czatkiem mojego wlasnego teatru.
Ale wczesniej przelomowym stal si¢ niewielki skromny film “Brzezina™—Udreka
niepowodzen artystycznych i osobistych, beznadzicja polityczna dekady lat 60-to tych
spowodowata, ze moja wrazliwoS¢ na przyrode na $wiat bardzo sie przytepila. Mijaly
lata, pory roku a wszystko tonglo w jednakowej szarosci.
Tymczasem ten film sfotografowany catkowicie w plenerze w najbardziej nieu-
chwytnym momencie kiedy budzi sie wiosna, dat mi tyle radosci i przekonal, ze dla
rezysera filmowego najbardziej naturalnym procesem przezywania zyci jest patrzenie
poprez kamere.
Potwierdzilem ta mysl realizujgc w Republice Federalnej Niemiec film telewizyjny

“Pilat i inni™— Ta nastgpna po jugostowianskich do$wiadczeniach proba zrobienia
filmu zagranicg byla juz bardziej $wiadoma.

Commemorative Lectures

I. Po pierwsze wybralem temat/Zycie Jezusa/, ktéry w zadnym wypadku nie
mogl by¢ zrobiony w Polsce, ze wzgledéw cenzuralnych.

2. Z7a podstawe wziglem coprawda powies¢ Buthakowa, ale wybralem z niej
tylko nie wielki fragment.

3. Zaangazowalem wylacznie polskich aktoréw z ktorymi pracowalem jui
wczesniej wielokrotnie, ktdrzy grali w tym filmie po polsku.

4. Cala akcje: wydania, sadu i ukrzyzowania Chrystusa umieécitem wspéle-
zénie dzis, oraz w ruinach budow i hitlerowskich z okresu III Rzeszy.
Tym sposobem udalo mi si¢ pokonaé te wszystkie slabosci, ktdre zniszczyly moje
poprzednie dwa filmy robione zagranica. Wigcej uwierzylem, ze mozna si¢ czegos
nauczy¢ z doSwiadczenia, chociaz kazdy nastgpny film jest przeciez zupelnie nowym i
niepowtarzalnym do§wiadczeniem.

Teraz zblizam si¢ do dwéch waznych realizacji filmowych:
Ziemia obiecana
Cztowiek z marmuru.
Jak juz wspomnialem oba te projekty powstaly wezeénicj, ale dopiero upadek
Gomulki, spowodowany buntem robotnikow na Wybrzezu w Gdansku w Szczecinie
orde ragiczne wydarzenia w Gdyni, otworzyly przed polskim kinem temat spoleczno-
polityczny. Nie stapilo to odrazu. Stad w poszukiwaniu tematu wrocitem do “Ziemi
obiecanej” i ozywienie nadzieiX na poprawg gospodarki w Polsce, proby zaintere-
sowania zachodu pomoca finansowa, stworzyly dobry klimat dla filmu ktdrego akcja
obraca si¢ wokol pienigdzy, ktéry pokazuje inicjatywe jednostki i calkowita odpo-
wiedzialno$§¢ za swoje czyny.
L6dZ, ktora opisuje Ziemia obiecana byla mi znana ze studiéw filmowych ale nigdy
nie lubilem tego miasta. Teraz patrzac poprzez kamerg na te palace, rudery i fabryki
pokochalem to niezwykle miejsce. i bylem szcze$liwy, ze utrwalam na ekranie co$ co
musi zniknaé.
Sukces tego filmu w Moskwie na Festiwalu Filmowym, gdzie mialem szczgécie staé
odbierajac nagrodg obok mojego mistrza i nauczyciela Akira Kurosawa, ktéry, ktory
odbieral nagrode za film “Dersuuzala” pozwolil mi rozpoczaé starnia o scenariusz
“Czlowieka z marmuru” ktdry lezal i czekal juz od Il lat.
Mial byc to film odkrywajacy okres calkowicie pominigty i zakryty a nazwany

enigmatycznie okresem “bledéw i wypaczen” Jozefa Stalina.
Lata 50-te stawialy przedewszystkim na mlodziez, Pamigtam jak wszyscy obo-
wigzkowo nalezelismy w szkole filmowej do mlodziezowej organizacji. jak lamala
ona charaktery i deprawowala dusze.



Commemorative Lectures

Teraz mialem pokazat to na ekranie.
. Miatem juz dos$wiadczenie rezyserskie mial to by¢ mo;j--film.
2. Oryginalny napisany specjalnie dla filmu scenariusz nie byl obciazony nie-
potrzebnym materialem jak to ma miejsce przy adaptacji z literatury.
3. Pracujgc przez te lata intensywnie dla kina i dla teatru dobrze znalem posl-
kich aktorow.
No | najwaznicjsze moglem pokazac teraz na ekranie to co bylo najglebiej ukrywane
przez wladze, to mianowicie, z¢ w tym robotniczym ustroju, robotnik jest niczym,
moze byt tylko sila robocza albo kukla ktora wykorzystuja tak zwani dziatacze
zwigzkowi do celow propagandowych.
Moim zadaniem bylo pokaza¢, ze polski robotnik nie jest taki ze upommi si¢ 0
swoje.

Ci wszyscy, ktorzy widzieli ten film wiedza a inni musza uwierzy¢ mi na stowo, ze
jest w nim gwaltownoé¢ wydobyta nie tylko ze spigcia akeji, ale, Zze tworza ten rytm
przedewszystkim aktorzy.

Nasz kraj przygnieciony przez beznadzicjna politykg Gomulki budzi sie powoli do
zycia i zndw z nadzieja wychodzil naprzeciw obietnicy Gierka.

Chcialem azeby tc procesy przy$pieszy¢, aby je uwyraznic stad tempo-tytm,
musialy narzucié¢ sie widzowi przedewszystkim. Mysle o tej czgéei filmu ktora dzieje
sie dzi§. Przeszlo§¢ lata 50-te mialy inny wlasny rytm rozpigty pomiedzy entuzjazmem
“rekordoéw™ a szara codziennoécia.

Ale najcickawzym do$wiadczeniem, ktore mialo wielkie znaczenie dla moich
pozniejszych doSwiadezen zyciowych okazato sig zakonczenie filmu.

Proszg pamigta¢, ze napisany Il lat woze$niej scenariusz musial sie zdeaktuliz owac.
Postawilem sobie pytanic. Co musialo si¢ sta¢ z bohaterem-z czlo-wiekiem z
marmuru, zusunal sie z zycia politycznego, wyjechal, ale czy wydarzenia polityczne,
kitdre nastgpity pozwolity mu byé obojgtnym? A poniewaz najwaznicjszym
wydarzeniem tych lat ostatnich byl bunt robotnikéw Wybrzeza, wyobrazilem sobie
latwo, ze musial on wzia¢ udzia tw tym co sie tam dzialo.

Wérdd wielu tragicznych scen i obrazéw z tych wydarzen wielu naocznych $wiadkow
opisywalo pochéd prowadzony przez czterech robotnikéw niosgeych na drzwiach
zabitego towarzysza. W tym czaie oczywiscie nikt nie znal fotografii, ktéra dzis jest
tak zuaua.

Rok 1970 nie byl do pokazania na ckranic tak dalece, z¢ nawet mogila czlowicka z
marmuru nie mogla znalesc sie w tym filmie i zostala wycigta przez cenzurg, pemewar
Gierek doszediszy do wladzy (w wyniku rozruchéw na Wybrzezu) sam dokonczyl nie
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jako dzielo Gomulki, aresztujac i katujac po wiezieniach robotnikow, ktorzy brali
wdzial grudiiory zajsciach.

Ale temat Wybrzeza zostal. Zostala brama Stoczni im, Lenina, ktéra wowczas kiedy
robitem feu film nie miala jeszcze tego znaczenia symbolu, Ktérego nabrala w
sierpniu 1980 roku.

Tak to 'logika zycia politycznego, ktér probowalm zbada¢c w filmie “Czlowiek z
marmuru” sama zaprowadzila mnie do miejsca od ktérego po latach moglem
rozpoczac “Czlowieka z zelaza”- Chociaz Ctowieke warwyru jak waeruiej “bopiot i
diament™ nie mége zaprezentowaé polskiego kina na migdzynarodowych festiwalach,
znalaz! sobie jednak droge do widzéw zagranica. Trafil tez do serca tej widowni
ktéra szukata rodowodu ideowego/dla swojej dziatalnosci politycznej. Nie byli to
jednak dziatacze organizacji mlodziezowych/ZMP/, ktérzy zarzucili karykaturo-
wanie ideatow ich mlodosci. Nie! film ten odwolywal si¢ do samotnego, indy-
widualnego bohatera historii. Nie byt nim juz teraz inteligent Maciek Chelmicki. Stat
si¢ nim robotnik Mateusz Birkut.

Musiatem wykonat diuga droge i artystyczna i polityczna, azeby zrobit ten film. Ale
jego sukces i rezonans nie zawiodl mnie. Wiedzialem, ze tego rodzaju film jest ewe-
nementem. Ze moglem go zrobi¢ dzigki latom pracy i do$wiadczen, ale spekulowaé
na powtdrzenie nie wolno. Nie chcialem tez by¢ rezyserem filméw ktorych ekscytu-
jacy politycznie temat odsuwa na drugi plan zywiol kina.

Aja kochatem kius i chcialem byc rezyserem filmowym—artysta, ktéry moze dotykaé
roznych tematow i nie jest niewolnikiem filumu plityocuego.

Powrdcitem wiegc do Autora Brzeziny i przeniostem na ekran jego nastepna nowele
“Panny z wilka”. Tym razem w jesiennym peizazu jakby akwarela malowana
opowies¢ o zyciu kobiet w dalekim wiejskim dworze. Ale otaczajagca mnie
rzeczywistos¢ i sytuacja polityczna szybko przywolaly mnie znoéw do polityki. W tym
czasie nie bylem juz sam. moje zmagania filmowe pilnic obserwowala grupa adeptow
rezyserow ktorzy od roku---stanowili grupe filmowa X pod moja opieka.

Codzienne kontakty, czytanie ich scenariuszy, omawianie tematu i przeglady mate-
riatu, zblizyly mnie bardzo, do sposobu myslenia i tematow, ktére nurtowaly nasza
filmowa miodziez.

Dla nich fakt, ze Cztowiek z marmuru ukazal si¢ jednak na ekranach byl hastem do
dalszej rewindykacji nie tylko naszej przeszioSci, ale przedewszystkim teraZniejs-
zoScl.

Tak powstaly moje dwa nastepne filmy: “bez znieczulenia” i “Dyrygent” Bliskie
zarowno w tresci jak i w formic filmowej do szeregu woéwczas wchodzacych na
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ckryny jak “Barwy ochronne” Krzystofa Zanussiecgo “Amator” Krzysztofa Kies-
lowskiego, “Aktorow prowincjonalnych™ Agnieszki Holland czy “Wodzirej” Feliksa
Falka. Wszystkie te filmy taczyla wspolne przeslanie, ostrzezenie przed rozpowsze-
chnionym w naszym 7yciu spolecznym 1 politycznym systemie manipulacji i klam-
stwa. Te filmy ostrzegaly przed napigciami spolecznymi, ktére rodza si¢ z calko-
witego pomijania rzeczywistosci naszego kraju.

Na koncu filmu “Czlowiek z marmuru™ pokazalem syna Birkuta i sceng w ktorej
postanawia on upomnie¢ si¢ o prawde o swoim ojeu. Juz nie dlugo Maciek Birkut
mial si¢ upomnie¢c i o swoja terazniejszoo$c. Ta fala filméw nazwana kinem
moralnego niepokoju, bardzo zdementowala $rodowisko filmowe i data mu poczucie
wlasnej sily. Wielkie zaniedbania w dziedzinie produkcji i organizacji zostaty
przezwycigzone przez iwazjg miodych talentow.

Kraj zblizal sie do wielkich wydarzen, ale jakkolwiek nasze filmy pracowaly nad tym
aby zmienic istniejgce stosunki spoleczne, myslg ze nikt sposrod artystow w Polsce
nie mial wyobrazenia o rozmiarachi i charakterze zmian jakie nadchodza. Nikt z nas
nie mogl przypuszczat Ze robotnicy polscy wezma hasta propagandowe (klasa
robotnicza jest przodujaca sita Narodu,) serio i rzeczywiécie spribuja upomnie¢ sie o
swoje prawa z cala solidarnoscia ludzi pracy. Moja intuicja, aby zakonczyc film
“czlowiek z marmuru” akcentem gdanskim okosata nie polifycrime frafua faktu, ze
dla filmu “czlowiek z marmuru” nie mialem prawie Zzadnych materialow
dokumentalnych, wyagguetom wrioki i tym razem juz jako Przezes Stowarzyszenia
Filmowcow Polskich wymoglem na Wladzach ki rewatogifi aby do Gdanska wysla¢
dokumentalna ekipg dla zanotowania na ta$mie tego co tam nastapi/tak powstat film
dokumentalny “Robotnicy 1980/ wtedy to odwiedru tecu Stocznie w czasie strajku.
Wtedy wlasnie padlo zamowienie na dalszy cigg czlowieka z marmuru Niech pan
zrobi cziowieka z zelaza! powiedzial do mnié jeden z mlodych robotnikow.

W szalonym wirze dyskusji, spotkan, narad, ktore mialy uporzadkowac kazda
dziedzing naszego zycia gospodarczego i spolecznego, wsrdd tych wielkich nadzieii,
wracalem do tego zamoéwienia. A im sytuacja stawala si¢ trudniejsza tym bardziej
rozumialem. ze czas ucieka i sytuacja moze mi uniemozliwi¢ nakrecenie filmu “Czio-
wiek z zelaza™. To tez z poczatku roku 1981 rozpoczalem pracg.

Niezaleznie od faktu, ze scenariusz nie byl tak znakomity jak poprzedni, chociaz
codzienne obowigzki Prezesa SFP, kier. Art. zespolu X odrywaly mnie od tej pracy
mialem $wiadomos¢, ze ten film musi by¢ zrobiony him zdarzy si¢ nieszczescie.

“Zlota Palma” Festiwalu filmowego w Canes 1981 — zakoniczyla ten szalony poscig.
Pomoc, ktore) udzielity mi dziesiatki, setki ludzi potwierdzita zamdwienie spoleczne,
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ktére wypowiedzial robotnik ze Stoczni — Niech pan zrobi film o nas, niech sig
nazywa “Czlowiek z zelaza”.

Wiem, ze zrobilem kilka filméw lepszych, byé moze, ale tylko wiele lat
doswiadczenia, pozwolito mi zrobic film w trakcie wydarzen — odwazyé si¢ uchwycit
zywy niezakoniczony proces spoleczny w filmie fabularnym.

Film ten mimo cieplego przyjgcia na fali zainteresowania dla Polski i ruchu
solidarnosci, nie odegral jeszcze swojej roli. Czekaja go jeszcze ckrany Zwiazku
Radzieckiego i1 krajow Socjalistycznych, gdzie nigdy nie zostal pokazany.

Nie bede analizowal moich dalszych filmow. Ten rozdzial jest jeszcze otwarty. Ale
wprowadzenie stanu wojennego 13 grudnia bylo dla mnie i dla wigkszoéci spotec-
zenstwa polskiego siosem o skutkach, ktére trudno przewidziéc. ZrozumieliSmy
wtedy, ze powllne stopniowe dzialania, ktorych celem jest uczynienie ustroju w
naszym kraju lepszym i bardziej zgodnym z natura polakow okazuje si¢ niemozliwe.

Czy zatem warto bylo podejmowac te wszystkie dzialania spoleczne, pedagogiczne,

realizowac filmy, pisac ksiazki, ktore dopominaly si¢ o wigcej wolnosci i prawdy!
Tak, powiéwoi nie mozna ich przekréslic albowiem z kart ksiazek, z ekranu i ze sceny
weszly w serca i w dusze Polak6éw i czekaja ukryte tam.
Dlatego niezaleinie od wszystkich blgdow, ktore popeinitem wybierajac tematy,
realizujagc filmy i pracujac dla teatru przez te lata, niezaleznie od trudnoéci,
ograniczen, ktérym podlegalem w réznych occesach politycznych nie uwazam po
namys$lex mojego Zycia za zmarnowane.
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